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AGENDA

Operation Committee Meeting
August 21st, 2024 @ 3:00 P.M.
122 Edinburgh Court Greenville SC 29607 | 2™ Floor | Upstairs Conference Room
Or Via Zoom
https://us06web.zoom.us/j/83085416058?pwd=cVcWjgRxeuQCtFGOBgQZjNgLFUh53T.1

Pursuant to the Freedom of Information Act, a notice of the meeting date, time, place, and agenda was posted online and on the

bulletin board at TGHA and made available to the local news media and concerned citizens.
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ROLL CALL
Operation | Jacqueline Mills, Catina Ericka Rachel Terril
Committee Chair Abercrombie Reyes Kepley Bates
Members
APPROVAL OF MINUTES

a. July 31%, 2024 — Operation Committee Meeting
PUBLIC COMMENT

DISCUSSION/ NEW BUSINESS / ACTION ITEMS
DRA

Audit Issues

Public Notice

TGHA Rent Adjustments

Eviction Strategy Paper

New Staff

Pete Byford Event
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DEPARTMENT UPDATES

a. Information Technology & Security | Ellis Tolbert

b. Human Resources & Administrative Services | Sharron Champion

c. Housing Choice Voucher (HCYV) | Candice Tollison

d. Property Management | Samantha Scavulli

e. Portfolio Management & MTW | Dominique Harvey & Jenneh Jones

ANNOUNCEMENTS
a. Operation Meeting | TBA | 122 Edinburgh Court, Greenville SC, 29607 / Zoom Meeting
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