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INVITATION FOR QUOTATION

Project Name: ACCESS CONTROL SYSTEM INSTALLATION AND MAINTENANCE (MULTI-
SITE)
RFQ N°: 001-2025

The Housing Authority of the City of Greenville (TGHA) invites qualified contractors to furnish, install, and
configure electronic access control systems at 3 designated property locations owned/managed by The Greenville
Housing Authority (TGHA). The project includes furnishing all labor, materials, equipment, software, and
training for a complete system. Request for Quotation packages and scope of work may be obtained at
https://tgha.net/businesses/procurement/.

Quotations must be received no later than 2:00 PM on November 17, 2025, at the TGHA Procurement
Office, located at 122 Edinburgh Court, Greenville, SC 29607.

Submissions must be enclosed in a properly sealed envelope or package that is clearly labeled as follows:
“RFQN’: 001-2025 - ACCESS CONTROL SYSTEM INSTALLATION AND MAINTENANCE (MULTI-
SITE) - DO NOT OPEN BEFORE NOVEMBER 17, 2025”

Late, quotations will not be accepted.
For inquiries, contact procurement@tgha.net
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INTRODUCTION

The Housing Authority of the City of Greenville, South Carolina (hereinafter, as “TGHA” or “Authority” or
“Agency”) is a public entity that was formed in 1938 to provide federally subsidized and housing assistance to
low-income families. TGHA is headed by a Chief Executive Officer and governed by a seven-person board of
commissioners and is subject to the requirements of Title 24 of the Code of Federal Regulations (hereinafter,
“CFR”) and TGHA’s procurement policy. TGHA has an essential mission to provide housing assistance for
veterans as well as low to moderate income families. As a truly great community, Greenville, South Carolina,
offers affordable housing for people across the income spectrum. TGHA is the catalyst for affordable housing in
the Greenville area.

TGHA is now a real estate development entity with a social mission of preserving and creating communities of
opportunity. As our community continues to grow and change, TGHA continues to develop new strategies to
proactively meet the challenges of building communities of opportunity for the residents of Greenville, South
Carolina. In recent years, TGHA has redeveloped its largest public housing communities under the Federal HOPE
VI program using multiple mixed-financing, including Low Income Housing Tax Credits, to create new mixed-
income communities. TGHA’s portfolio includes properties owned by the Greenville Redevelopment Corporation,
TGHA'’s non-profit organization.

Today, TGHA and or it’s non-profit organization, GRDC, owns and manages a real estate portfolio of 1,117
affordable units, three Rental Assistance Demonstration consisting of 161 units, five Mixed Finance/LIHTC
communities consisting of a total of 485 units; and five Tax Credit only communities consisting of 471 units. The
Mixed Finance communities include 189 Rental Assistance Demonstration units, 108 Project Based Section 8
assisted units, and 175 Tax Credit units. In addition to these multi-family rental communities, TGHA administers
a combination of tenant based and project-based vouchers totaling 3,346; a homeownership program; and the
HUD-VASH (Veterans Affairs Supportive Housing) rental assistance program for homeless veterans. TGHA also
administers a multitude of resident support and service programs under various HUD grants. The Greenville
Housing Authority is a HUD approved Move to Work agency.

The purpose of this project is to procure goods and incidental services from a qualified vendor to furnish, install,
and configure electronic access control systems at 3 designated property locations owned/managed by The
Greenville Housing Authority (TGHA). The system will enhance security by controlling and monitoring access
to buildings, restricted areas, and other designated zones.

Interested eligible Bidders may obtain further information from The Greenville Housing Authority (TGHA)
through email procuremen@tgha.net

The Deadline for quotation submission is on or before November 17, 2025, at 2PM EST.

The Purchaser shall not consider any quotation received after the deadline for quotation submission. Any
quotation received after the deadline shall be declared late quotation will be rejected.
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CHARPTER I: SPECIAL CONDITIONS OF THE TENDER

1. Introdution

Purchaser The Greenville Housing Authority (TGHA)

Furnish, install, and configure electronic access control systems at 3
designated property locations owned/managed by The Greenville Housing
Authority (TGHA)

Project:

2. Elaboration of quotation

For clarification purposes only, the Purchaser’s address is:

Email address: procurement@tgha.net;

Requests for clarification should be received by the Purchaser no later
than: no later than 5 days prior to the submission deadline i.e November
03, 2025

Answer to the clarifications will be published on the following website:
https://tgha.net

Suppliers are responsible for checking the website frequently for any
clarification or addendum.

Request for Clarification:

The quotation shall consist of the following Documents:

¢ [ (one) original of the quotation, in printed version and digital version
on pen drive or similar (for quotation delivered in closed envelope)

e 2 copies of the quotation

Company Experience Summary — a brief statement or résumé showing at
The quotation shall include | least 10 years of experience installing commercial access control systems.
of the following Documents: | Project References — at least three (3) references for similar projects
completed within the past three years, including:

v Client name and contact information

v Project location

v" Brief description of the work and contract value

e Quotation Price

Any other information the Supplier deemed necessary.

The following properties are included in this project:

e Property A: Harbor at West Greenville, 430 Perry Avenue,
Greenville SC 29609, 2 Doors

Location(s): e Property B: Gallery at West Greenville, 138 Traction Street,
Greenville SC 29611, 3 doors

e Property C: Clark Ridge, 200 Clark Street, Greenville SC 29607,
4 doors
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A site walk-through will be conducted at the requests of the vendor.
Date/time are flexible.

The prices proposed by bidders must be fixed throughout the contract.

The vendor shall provide all labor, equipment, tools, materials, software,
and incidentals necessary to perform the following services:

Proposed prices: Installation of Access Control System
System Configuration & Programming
Testing & Commissioning

Training & Documentation
Maintenance & Support

The validity of quotations is 90 days from the deadline for submission of

Quotation Validity: quotations.

Vendors shall provide 12-month warranty on all hardware and installation

Period of warranty .
services.

3. Submission of Quotation

Quotation shall be submitted:

Option I:

By email to the following addresses

Procurement@tgha.net

The email shall mandatory and clearly marked “RFQ N°: RFQ No 001-
2025 ACCESS CONTROL SYSTEM INSTALLATION AND
MAINTENANCE (MULTI-SITE).

Address for Quotation
submission: Option II:

In closed sealed/envelope:

Identified envelope [Name and Address of the Bidder]
Mention: “RFQ N°:001-2025-ACCESS CONTROL SYSTEM
INSTALLATION AND MAINTENANCE (MULTI-SITE)”

The Housing Authority of the City of Greenville,
ATTN: Procurement Office, Edinburgh Court, Greenville, South Carolina

29607
Deadline for Quotation The deadline for quotation submission is:
submission November 17, 2025

Time: 2 PM EST

4. Quotation evaluation

Quotations will be evaluated based on price and compliance with all
specified requirements, with award made to the lowest responsive and

Evaluation responsible vendor.
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Vendors must:

e Be licensed and insured to perform low-voltage and security
system work in South Carolina.

e Have a minimum of 10 years of experience installing commercial
access control systems.

e Provide at least three (3) references for similar work completed in
the past 3 years.

Award will be made to the lowest responsive and responsible vendor

Award whose quotation meets the technical requirements and delivery terms.
RESERVATION OF | TGHA reserves the right to: Right to Reject, Waive or Terminate the RFP.
RIGHTS Reject any or all proposals, waive any informality in the RFP process, or to

terminate the RFP process at any time, if deemed by TGHA to be in its best
interests. Right to Not Award. Not to award a contract pursuant to this RFP.
Right to Terminate. Terminate a contract awarded pursuant to this RFP, at
any time for its convenience upon 10 days written notice to the successful
proposer(s). Right to Determine Time and Location. Determine the days,
hours and locations that the successful proposer(s) shall provide the
services called for in this RFP. Right to Retain Proposals. Retain all
proposals submitted and not permit withdrawal for a period of 60 days
subsequent to the deadline for receiving proposals without the written
consent of the Contracting Officer (CO) named herein. Right to Negotiate.
Negotiate the fees proposed by the proposer entity. Right to Reject any
Proposal. Reject and do not consider any proposal that does not meet the
requirements of this RFP, including but not necessarily limited to
incomplete proposals and/or proposals offering alternate or non-requested
services. No Obligation to Compensate. TGHA has no obligation to
compensate any proposer for any costs incurred in responding to this RFP.
Right to Prohibit — Right to Reject. At any time during the RFP or contract
process to prohibit any further participation by a proposer or reject any
proposal submitted that does not conform to any of the requirements
detailed herein.

5. Contract Conditition

A firm fixed-price purchase order will be issued to the successful vendor.

Estimated Deliverable:

o Completed installation and fully operational access control
CONTRACT TERMS systems at all designated sites.

e System configuration and user setup documentation.

o Training session(s) for client personnel.

e Maintenance plan and warranty certificate.

Delivery / Acceptance System testing and verification required before
final acceptance
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Scope of Work (SOW)

Project Title: Access Control System Installation and Maintenance (Multi-Site)
Location(s): Clark Ridge, Harbor at West Greenville, Gallery at West Greenville

1. Objective

The purpose of this project is to procure the services of a qualified vendor to furnish, install, and configure
electronic access control systems at 3 designated property locations owned/managed by The Greenville Housing
Authority (TGHA). The system will enhance security by controlling and monitoring access to buildings, restricted
areas, and other designated zones.

2. Scope of Services

The selected vendor shall provide all labor, equipment, tools, materials, software, and incidentals necessary to
perform the following services:

2.1 Installation of Access Control System

o Survey each property to determine optimal hardware and software deployment. The agency prefers
Paxton 10, Paxton Net2, or Unifi Access, OR any software with a robust remote management system.

e Furnish and install door access control hardware including:

Electronic locks

Door position sensors

Request-to-exit devices

Card/fob readers, Keypad readers, Panic Bars, etc.

Key Fobs/Cards

o Furnish and install necessary controllers, power supplies, and cabling

e Provide and configure access control software (cloud-based only)

o Integrate with existing security infrastructure where applicable (e.g., CCTV, alarm system).

o Ensure systems meet ADA and local code compliance.

O O O O O

2.2 System Configuration & Programming

Create user access levels and schedules based on client requirements.
Program credentials for authorized personnel.

Provide remote access capabilities for internal IT staff.

Configure event logging, monitoring, and alerting features.

2.3 Testing & Commissioning

e Perform system testing and verification for all installed components.
e Provide documentation of test results.
e Conduct walk-through and final acceptance testing with IT department.
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2.4 Training & Documentation

e Provide on-site training to designated staff on system operation and administration.
o Furnish user manuals, wiring diagrams, and configuration documentation.

2.5 Maintenance & Support
e Provide 12-month warranty on all hardware and installation services.
e Offer ongoing maintenance and support, including:
o Response times for service calls

o Preventative maintenance schedule
o Remote troubleshooting (if applicable).

3. Property Information

The following properties are included in this project:
e Property A: Harbor at West Greenville, 430 Perry Avenue, Greenville SC 29609, 2 Doors
e Property B: Gallery at West Greenville, 138 Traction Street, Greenville SC 29611, 3 doors
e Property C: Clark Ridge, 200 Clark Street, Greenville SC 29607, 4 doors

A site walk-through will be conducted at the requests of the vendor. Date/time are flexible.

4. Vendor Qualifications

Vendors must:

e Be licensed and insured to perform low-voltage and security system work in South Carolina.

o Have a minimum of 10 years of experience installing commercial access control systems.
e Provide at least three (3) references for similar work completed in the past 3 years.

5. Deliverables

o Completed installation and fully operational access control systems at all designated sites.
e System configuration and user setup documentation.

o Training session(s) for client personnel.

e Maintenance plan and warranty certificate.

6. Timeline

e RFQ Issue Date: October 24, 2025

o Pre-Bid Site Visit: Date/time are flexible.

e Deadline for Questions: November 03, 2025

e Quotation Submission Deadline: November 17, 2025
e Project Completion Date: Within 90 days of award
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CHARPTER III: QUOTATION PRICE
(In the Vendor Letterhead)

The prices proposed by bidders must be fixed throughout the contract.

The vendor shall provide all labor, equipment, tools, materials, software, and incidentals
necessary to perform the following services:

TOTAL QUOTATION PRICE:

Company Name:

Installation of Access Control System
System Configuration & Programming
Testing & Commissioning

Training & Documentation
Maintenance & Support

Tax ID:

Registration number:

Company Website:

Address:

City/State/Zip:

Telephone / Fax:

Email:

Print Name:

Title:

Signature:

Date: /-
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