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Pre-Proposal Conference Minutes 

Project Title: On Call Unit Turnover and Make-Ready Services 

Solicitation No.: RFP No. 06-2025 GRDC                     

Date of Conference: October 29, 2025 - Time: 10 AM 

Location: Virtual Microsoft Teams Link 

Conducted By:  

• Irenalina Chantre Procurement Specialist  
• Terril Bates - Contracting Officer 

 

1. Purpose of the Meeting 

The purpose of this pre-proposal conference was to provide prospective offerors with an 
overview of the solicitation requirements, submission procedures, and to address any 
questions regarding the scope of work, contract terms, and procurement compliance 
requirements. 

2. Attendance 

The following individuals were present virtually: 

Name Organization  Email  
Irenalina Chantre TGHA/GRDC Irenalinac@tgha.net  
Terril Bates TGHA/GRDC terrilb@tgha.net  
Andy  Hegg VETS Junk Removal Greenville  

 

Zack Willey  VETS Junk Removal Greenville 
 

Eric Saltrick  VETS Junk Removal Greenville 
 

Saul Hashim  Perfect Services Home Improvement 
 

 

As stated in the RFP the attendance at the pre-proposal conference is not mandatory and 
does not affect eligibility to submit a proposal. 

3. Overview of the Solicitation 

The Procurement Specialist provided an overview of: 

• Project scope  

• Contract type and term 

• Submission deadline and method 

mailto:Irenalinac@tgha.net
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• Evaluation factors and award process 

The pre-bid meeting for RFP No. 06-2025 focused on the Greenville Redevelopment 
Corporation's request for unit turnover and make-ready services. The RFP, launched on 
October 14, 2025, with a proposal submission deadline of November 14, 2025, seeks to 
create a pool of qualified small contractors. Services include cleaning, painting, minor 
repairs, and trash removal. Vendors can submit hard copy proposals with a digital copy on a 
flash drive. Clarifications on pricing, especially for variable unit conditions, and the inclusion 
of additional charges for hazardous or large trash removal were discussed. The deadline for 
requesting clarifications is November 4, 2025, at 12 PM. 

 

4. Questions and Responses 

Questions Answer 
1. "If I'm reading the RFP correctly, it 
looks like the Pricing Proposal needs to 
be based on the square footage 
estimated of the average bedroom per 
unit. Is that correct? So is there any 
room in the RFP for, you know, a an 
additional, like, a hazardous charge, or 
anything like that, for, like, a really bad 
unit, or should we basically average 
our price out, knowing that we'll have 
some small trash cleaning and some 
large trash cleaning.” 

Yes. Vendors have flexibility in how to 
structure the pricing. Choose to offer a flat 
rate that averages out the cost across all 
units—knowing that some jobs will be 
easier and others more difficult. 
Alternatively, Vendors can set a base price 
and include additional charges for special 
cases, such as hazardous conditions or 
hoarding situations. Either approach is 
acceptable. 

2. "Is it okay if we set a standard price 
for a one-bedroom unit that's valid up 
to a certain volume of material, and 
then apply an extra charge for anything 
beyond that?" 

 

The vendor may approach pricing in either 
way. One method involves setting a fixed 
price, with the understanding that some 
jobs may be more profitable than others. 
Alternatively, the vendor may choose to 
establish a base price and include 
additional charges for specific 
conditions—such as hazardous materials 
or hoarding situations. The choice of 
pricing structure is at the vendor’s 
discretion. 

3. "Would you like to see different 
pricing for set outs versus actual trash 
outs, given the extra steps involved in a 
set out in South Carolina?" 

Vendors would not necessarily be asked to 
perform set outs, but they could include 
that service as an option in their proposal 
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4. “Is there anything in there that we 
need to include for picking up bulk 
items that a tenant would leave out by 
a dumpster or compactor?” 

Bulk trash pickup was not part of the 
proposed RFP scope of service, so it would 
not be something that needs to be included 
in the proposal. 

5. "How do you account for varied unit 
needs—like painting, blinds, or 
plumbing—in square footage terms, 
when each unit is a case-by-case 
situation?" 

 

A punch list will be created for each unit that 
outlines the specific services being 
requested. Square footage pricing primarily 
applies to painting. For other services—
such as blinds, plumbing, or repairs—each 
service should be listed individually. 
Vendors can provide pricing for each 
specific service, and all remaining items will 
be based on a task order and the Vendor's 
Pricing Proposal. There is also a section for 
notes and assumptions where Vendors may 
include any clarifications or conditions 
related to their pricing. 

6. "When you say the unit is occupied, 
does that mean we're coming in to 
repair something like a water leak 
while the tenant is still living there, or 
does it mean the tenant is about to 
move out and we're getting an early 
start?" 

Remediation work may be required across 
various types of units, including scattered 
site properties and apartment units. This 
typically occurs when the scope of work 
exceeds the capacity of the internal 
maintenance department—whether due to 
time constraints, skill requirements, or 
workload. If a task order is issued or 
requested, the Vendor retains the option to 
review the job and decline participation if 
necessary. 
As outlined in the Request for Proposal 
(RFP), when a unit becomes available for 
work, a designated staff member will 
coordinate with the Vendor’s team to review 
the scope of services, confirm the required 
work, and establish scheduling and 
logistics. 
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5. Clarifications Provided During the Conference 

The following points of clarification were made: 

• Task orders may vary—some might be for a full unit turn, others may only require 
painting or a combination of services. The goal is to collect your proposed pricing for 
each service your organization offers. Since each unit is different, you'll receive a task 
order with a punch list detailing the specific services needed to complete that unit 
turn. Note that "unit turn" could also apply to occupied units, not just vacant ones. 
 

• The deadline for proposal submission remains firm: on or before November 14, 2025, 
at 2:00 PM EST, to the following address: The Housing Authority of the City of 
Greenville, 122 Edinburgh Court, Greenville, South Carolina 29607. 
It was clarified that electronic submissions via email will not be accepted. Only 
sealed hard copies delivered to the TGHA address above will be considered. 
Additionally, a digital copy of the original proposal saved to a flash drive must be 
enclosed within the submission package. Terril Bates encouraged vendors to hold off 
on submitting proposals immediately, suggesting they wait a few more weeks. This 
allows for additional questions and clarifications to be addressed, helping ensure 
vendors have all the necessary information to prepare stronger, more complete 
proposals. 
 

• It was noted that all questions and answers will be posted on the TGHA website for 
reference. Attendees were reminded that nothing discussed during the conference 
will alter the RFP terms unless formally issued through a written addendum. The 
meeting concluded with a final reminder to check the website regularly for updates 
and to submit any remaining questions by November 4. 

 

6. Next Steps 

• Deadline for written questions: November 04, 2025, at 12 PM 

• Addendum (if any) to be posted by:  any Addendum  and/or Q&A  will be  posted at 
website www.tgha.net   

 

 

 

http://www.tgha.net/
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7. Adjournment 

The conference adjourned at 10h28mn.  

 

Prepared By: 
Irenalina Chantre 
The Greenville Re-development Corporation(GRDC)  

Date: October 29, 2025  

Approved By: 
Terril Bates -  Contracting Officer 
 

 


